ldentifying and
Developing Leaders

&’ ldentifying & Developing Leaders
LTV



Thoughts on leadership

NLeadershi p IS prac:
much In words as In attitude
and I n actions. o

Harold Geneen,Founder,
MCI Communications
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Thoughts on leadership

NOut standing | eader «
the hearts of their followers -
not t helr mi nds . 0O

Author Unknown
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Thoughts on leadership

Nl suppose | eader st
time meant muscles; but

today It means getting along

with peopl e. o

Indira Gandhi
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Thoughts on leadership

"The very essence of leadership
IS that you have to have a
Vi sl on. n

Theodore Hesburgh
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Why are we here?

AMeaning of leadership
ANew generation of leaders

ADeveloping leaders
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What Is leadership?

NLeaders are | nestablishdual s
direction for a working group of
Individuals, who gain commitment from
these group members to this direction,
and then motivate the members to
achieve the directionsbo
activity is something individual members
could not do on their own HO
Adapted from J.A. Conger,
Learning to Lead

E,
% & Identifying & Developing Leaders
LTV



What Is leadership?

NLeadership Is mobi
actions and efforts of others
to achi eve common
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Do we need leaders?
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Successful leaders are
abl e t oé

A Communicate

A Motivate

A Build Teams

A Solve Problems

A Resolve Conflicts
A Manage Change
A Promote Creativity
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Practices of successful
leaders

1. Challenge the process
2. Inspire a shared vision

3. Enable others to act

4. Model the way

5. Encourage the heart

“IYs” |dentifying & Developing Leaders
T



Challenge the process

AMeet and overcome
barriers
ANever fear failure

&’ ldentifying & Developing Leaders
LS

12



Inspire a shared vision

- - - AVision
” ATeam goals

,-?.‘:gq & AEnthusiasm
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Enable others to act

AShared decisions
AMeaning
ACoach and support

ATrust and confidence
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Model the way

§ ASet an example
ADeeds match words

AL ittle things = success
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Encourage the heart

AKeep going when
times are tough

ASimple actions /
dramatic gestures

AReinforce to
motivate
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Practices of successful
leaders

Do you demonstrate these gualities?

(s‘! 1. Challenge the
0\\\6 process

e 2. Inspire a shared
o vision

90? 3. Enable others to act
4. Model the way

5. Encourage the heart
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Who are our leaders?

\ § _ ) AFormal

‘ N~ Anformal
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Why do we need to
develop new |leaders?

Misdirect the
spotlight
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Why do we need to
develop new leaders?

Shine on the
same Lions
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Why do we need to
develop new leaders?

", 11
Out of touch '?i
?g%@
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Why do we need to
develop new leaders?

v

Fresh ideas

Enthusiasm
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ldentify a new
generation of leaders
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How do we do It?
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Practice effective
leadership ourselves

AChallenge the process
Alnspire a shared vision
AEnable others to act
AModel the way

AEncourage the heart
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Share the concept of
leadership with other Lions

AChallenge the process

Alnspire a shared vision

AEnable others to act
AModel the way

AEncourage the heart
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ldentify potential

ALook for Lions who already
demonstrate some
leadership skills

ALook for Lions who express
an interest in being more
active In service

S0
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Encourage

AEncourage them to participate in
the Lions Mentoring Program

AEncourage t

AEncourage t

nem 1o see

nem to exp

leadership training:

K office

ore LCI

AlLeadership Institutes

AE- learning
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Support

AMeaningful projects
AMentoring and guidance
ARecognition

APersonal satisfaction

S0
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Our task

AAgree on Need
ADevelop New Leaders

AReward and Spotlight
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