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Thoughts on leadership

ñLeadership is practiced not so 
much in words as in attitude 
and in actions.ò 

Harold Geneen,Founder, 

MCI Communications
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ñOutstanding leaders appeal to 
the hearts of their followers -
not their minds.ò 

Author Unknown

Thoughts on leadership
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ñI suppose leadership at one 
time meant muscles; but 
today it means getting along 
with people.ò 

Indira Gandhi

Thoughts on leadership
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"The very essence of leadership 
is that you have to have a 
vision.ñ

Theodore Hesburgh

Thoughts on leadership
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Why are we here?

ÅMeaning of leadership

ÅNew generation of leaders

ÅDeveloping leaders
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What is leadership?

ñLeaders are individuals who establish
direction for a working group of 
individuals, who gain commitment from 
these group members to this direction, 
and then motivate the members to 
achieve the directionsô outcomes. This 
activity is something individual members 
could not do on their own .ò

Adapted from J.A. Conger,
Learning to Lead
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ñLeadership is mobilizing the 
actions and efforts of others 
to achieve common goals.ò 

What is leadership?
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Do we need leaders?
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Successful leaders are 
able toé

ÅCommunicate

ÅMotivate

ÅBuild Teams

ÅSolve Problems

ÅResolve Conflicts

ÅManage Change

ÅPromote Creativity
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Practices of successful 
leaders

1. Challenge the process

2. Inspire a shared vision

3. Enable others to act

4. Model the way

5. Encourage the heart
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Challenge the process

ÅMeet and overcome 
barriers
ÅNever fear failure
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Inspire a shared vision

ÅVision

ÅTeam goals

ÅEnthusiasm 
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Enable others to act

ÅShared decisions

ÅMeaning

ÅCoach and support

ÅTrust and confidence
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Model the way

ÅSet an example

ÅDeeds match words

ÅLittle things = success
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Encourage the heart

ÅKeep going when 
times are tough

ÅSimple actions / 
dramatic gestures

ÅReinforce to 
motivate
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Practices of successful 
leaders

1. Challenge the 
process

2. Inspire a shared 
vision

3. Enable others to act

4. Model the way

5. Encourage the heart

Do you demonstrate these qualities?
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Who are our leaders?

ÅFormal

ÅInformal 
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Why do we need to 
develop new leaders?

āé@#..!!

Misdirect the 
spotlight
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Why do we need to 
develop new leaders?

Shine on the 
same Lions
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Why do we need to 
develop new leaders?

Out of touch
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Why do we need to 
develop new leaders?

Fresh ideas

Enthusiasm 
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Identify a new 
generation of leaders

Reflect membership
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How do we do it?
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ÅChallenge the process

ÅInspire a shared vision

ÅEnable others to act

ÅModel the way

ÅEncourage the heart

Practice effective 
leadership ourselves
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Share the concept of 
leadership with other Lions

ÅChallenge the process

ÅInspire a shared vision

ÅEnable others to act

ÅModel the way

ÅEncourage the heart
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Identify potential

ÅLook for Lions who already 
demonstrate some 
leadership skills

ÅLook for Lions who express 
an interest in being more 
active in service
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Encourage

ÅEncourage them to participate in 
the Lions Mentoring Program

ÅEncourage them to seek office

ÅEncourage them to explore LCI 
leadership training:

ÅLeadership Institutes

ÅE- learning 
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Support

ÅMeaningful projects

ÅMentoring and guidance

ÅRecognition

ÅPersonal satisfaction
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Our task

ÅAgree on Need

ÅDevelop New Leaders

ÅReward and Spotlight


