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ÅClick the to go to the next slide

ÅClick the  to go back

ÅClick on the to see additional 

information 



Course Sections

You may choose to go through this course in itôs entirety, 

or go to the Table of Contents to go to a specific section. 



Course Objectives

ÅThe benefits of an effective membership committee

ÅTo develop goals/action plans

ÅTo encourage leadership training

ÅTo conduct new member orientation

ÅTo conduct a sponsor night/open house event

Through this course you can learn: 



ñWhat committee can help our club 

strengthen itsmembership growth

retention, extension?ò leadershipand

A Three-Person Membership 

Committee

A Three-Person Membership 

Committee



Three-Person Membership Committee

This committee is composed of: 

ÅThree elected members 

ÅServing three year terms on a rotating basis 

The three-person membership committee 

has helped strengthen clubs worldwide 

through a unified team overseeing critical 

functions.



ñWhat are some potential goals for 

the committee?ò

Three-Person Membership Committee



Committee Goals:

VEnsure an appropriate emphasis is placed on all four vital 

aspects of club operation, membership, leadership, retention 

and extension

VWithin the club, reinforce the importance of membership 

responsibilities

VEncourage ongoing communication about membership 

issues with the clubôs board of directors

VGive continuity to the committeeôs efforts

VProvide a direct link from your club to the district and 
multiple district MERL teams

Three-Person Membership Committee



The members work together, 

as a team, to reach their committee goals.

Three-Person Membership Committee

Each member is elected for a three year rotating term, 

with the senior member retiring and a new freshman 

member being elected each year. 



Three-Person Membership Committee

ÅFirst year member
ïResponsible for club membership

ïNewly elected, freshman member 

ÅSecond year member
ïFocuses on club leadershipand retention

ïVice-chairperson of the committee

ÅThird year member
ïConcentrates on extension

ïCommittee Chairperson

ïMember of the club Board of Directors

ñWhat is each member responsible for?ò



ñWithin the three-person membership committee, 

what is the role of the first-year member?ò

Membership

First-year member:

ïFocuses on increasing club membership

ïFreshman member of the committee with 

three years remaining

ïBecomes familiar with the clubôs membership 

in preparation of subsequent positions

ïCollaborates with the club and the other 

committee members on membership projects



Membership

The membershipmember is responsible for: 

ï Motivating members to create recruitment goals

ï Coordinating and conducting club membership 

workshops

ï Communicating regularly with the board of 

directors

ï Working with previous club membership 

chairpersons on program development

ï Conducting New Member Orientation

ñWhat are the first year memberôs responsibilities?ò 



Membership

The membershipmember is responsible for: 

ï Motivating members to create recruitment goals

ï Coordinating and conducting club membership 

workshops

ï Communicating regularly with the board of 

directors

ï Working with previous club membership 

chairpersons on program development

ï Conducting New Member Orientation

ñWhat are the first year memberôs responsibilities?ò 



Motivating members to create recruitment goals

ïWork within the club to motivate members to 

create recruitment goals of their own.

ïEvery individual Lion is a representative of the 

organization and can contribute to increasing 

membership.



Coordinating and conducting club membership 

workshops

ïWorkshops prepare club members to recruit new 

members

ïWorkshops bring club members together and can 

increase group cohesiveness from sharing ideas 

about Lions Clubs International and the benefits 

of being a member.



Communicating regularly with the board of 

directors
ïIt is imperative for both the board of directors 

and the members to be aware of club information 
and activities.



Working with previous club membership 

chairpersons on program development

ïPast membership chairpersons have experience 

and knowledge regarding membership and can be 

great resources.



A sponsor night or open house event is a 

great event for the first year member to 

conduct to gain experience working with 

the club members as well as to increase 

membership. 



ñWhat other resources are available for the first-

year member in charge of club membership?ò

ÅMembership Application

Å30 Marketing Ideas (MK-97)

ÅCreating Promotional Material

ÅDeveloping Action Plans for Recruiting 

New Members



ñWhat other resources are available for the first-

year member in charge of club membership?ò

ÅMembership Application

Å30 Marketing Ideas (MK-97)

ÅCreating Promotional Material

ÅDeveloping Action Plans for Recruiting 

New Members



ÅMembership Application

ïUse to follow up with interested members

ïAssess club interests for recruitment

http://www.lionsclubs.org/EN/member-center/resources/me6-membership-application.php


Å30 Marketing Ideas (MK-97)

ïContains 30 ideas for marketing Lions

ïEach idea has brief instructions and benefits

ïAlso contains instructions on developing a 

membership marketing campaign

http://www.lionsclubs.org/EN/common/pdfs/mk97.pdf
http://www.lionsclubs.org/EN/common/pdfs/mk97.pdf
http://www.lionsclubs.org/EN/common/pdfs/mk97.pdf


Create promotional material:

ÅPR Tools and Resources

Å Ensure all promotional information is consistent 

with LCI branding and club information

Å Assistance from Lions Clubs International 

Headquarters is available for clubs who want to 

create promotional material. 

http://www.lionsclubs.org/EN/member-center/resources/pr-tools/index.php


ñWhat is the role of the second-year member 

within the three-person membership committee?ò 

Leadership and Retention

Second-year member:

ïThe second-year member is the junior member 

ïTwo years of service remaining on the committee

ïServes as the vice chairperson of the committee

ïPromotes leadership

ïMaintains club membership (retention)



Leadership and Retention

The leadership and retention member is 

responsible for:

ÅPromoting annual club officer training

ÅCoordinating and conducting club leadership 

and retention workshops and seminars

ÅAssisting club committee chairpersons in 

developing workshops and seminars

ÅPreparing articles on leadership and retention 

for club and district publications

ñWhat are the responsibilities of the second-year 

member?ò 



Leadership and Retention

The leadership and retention member is 

responsible for:

ÅPromoting annual club officer training

ÅCoordinating and conducting club leadership 

and retention workshops and seminars

ÅAssisting club committee chairpersons in 

developing workshops and seminars

ÅPreparing articles on leadership and retention 

for club and district publications

ñWhat are the responsibilities of the second-year 

member?ò 



Promoting annual club officer training

ïClub officers are elected leaders but may need 

some additional training in order to be effective 

leaders of the club

ïThe district leadership chairperson is a good 

resource for preparing the training



Coordinating and conducting leadership and 

retention workshops for current club members

ïInvolve previous club leadership chairpersons 

in developing leadership workshops



Preparing articles on leadership and retention for 

club & district publications

ïCreating club awareness of leadership 

opportunities 

ïIncreasing knowledge by using club and district 

publications is important



Activity



Encourage 

Leadership 

Training



Developing leadership skills among members 

can increase a clubôs strength and retention.

Training club members to be leaders can come 

in many forms. 

Leaders can be developed through 

delegated tasks, 

through training, 

and through experience. 



Encouraging club members to take on 

leadership roles and helping to develop 

their skills can increase their member 

satisfaction



ñWhat resources are available for the second-

year member in charge of club leadership 

and retention?ò

ÅLions Clubs International Headquarters

ÅLions Clubs International Web site

ÅLeadership Development

ÅLeadership Training Opportunities



ñWhat resources are available for the second-

year member in charge of club leadership 

and retention?ò

ÅInternational Headquarters

ÅLions Clubs International Web site

ÅLeadership Development

ÅLeadership Training Opportunities



Lions Clubs International Headquarters offers 

opportunities and materials to assist in 

developing leadership skills in your club.










































































































































































































